New Programming Ideas for TSMSDC 2011

Membership Drive
 Kick-off in January with board members and top MBEs / Corporate Members (those who have won Agave Awards or are particularly involved i.e. UL)


Explain Set Goal


Pass Prospect Sheet and have each individual commit to contact three prospects


Distribute Materials – including business case, mission, vision, etc.


Launch Membership Drive Website


Introduce three sessions (YUM! Toyota, Messer) 


Goal is to get commitments by June to be announced at Trade Show

MBE-IN – MBE Information and Networking

Four workshops to be followed by a MBE to MBE networking reception

These events will be from 5-7 p.m., location preferably hosted by larger MBEs

According to survey results, the workshop topics could include:


Social Networking


Joint Ventures and Building Capacity


Taking Your Business to the Next Level


Quality Training – A Must have for big business

The workshop would be one hour followed by a business card exchange

CIE – Corporate Information Exchange

8-10 a.m.  - Hosted by Corporate members with a continental breakfast 

Four sessions would be moderated by either a TSMSDC staff member or a corporate member, depending on topic. Each session would have a main topic of discussion. Members would be asked to bring in examples / stories of their successes and failures of the topic as well as questions to ask other members. 

Topics could include: Internal communications of the supplier diversity mission and goals; marketing your supplier diversity program; the best tools for tracking your MBE spend; New initiatives and trends in supplier diversity; Mentorship: How it Help you and your MBEs

Each event would be flexible to allow discussion to flow freely while being mindful of topic and interests. The final event could include a reception or a luncheon.  This event could be members only or open to the public, depending on the concensus of the members involved.

Supplier Diversity Symposium

Sample Agenda

9:00 – Registration Opens

9: 30 – Teenpreneur Session Opens

9:45 – 10:45

Room A – MBE – Marketing on No Budget

Room B – MBE – The Perfect Pitch


Room C – Corporate – Trouble-shooting in Supplier Diversity


Room D  - Finding the MBE you need -  

11 – 12:30  Workshop Session Two – repeat?  Change up?
12:30 – 1:30 – Casual Lunch with no speaker  - just sponsor message
1:30 – 4:30 p.m. - Workshop Session Three  - heavy hitter (Ralph Moore / Darryl Russel)
4:30 – 6:00  p.m. – Reception
Sponsorships

Title - $7,500

Mbe Title - $3,000

Luncheon - $4,000

Reception - $5,000
Session One - $2,500

Session Two - $2,500

Session Three - $3,000

Platinum - $4,000

Gold - $3,000

Silver - $2,000

Bronze - $1,000

AV - $1,000

See attached budget

Sessions One workshop could be repeated during Session two if we have small rooms or multiple tops (more than one session for MBEs and one session for corporates)  

We invite members and non-members who have products or services directly related to S.D. to set up in the hallways for people to browse between sessions at $250 each – i.e.banks, computer equipment, supplier diversity software.

Busines Opportunity Fair

Sample Agenda

8:00 – Registration Opens

8:30 – Power Breakfast with Motiviation Speaker (a Melvin Gravely)

10:00 – Trade Show Opens

12:30 – Power Luncheon with speaker

2:00 – Trade Show Reopens

           One-on-Ones take place

4:00 – Trade Show Ends

TitleSponsor - $7,500

Luncheon - $6,000

Breakfast - $5,000

Platinum - $4,000

Gold - $3,000

Silver - $2,000

Bronze - $1,000

AV - $1,000
See attached budget

“It’s Time for Something New” Derby Event

Tentative Date – Tuesday, May 3, 2011 6:00 p.m. – 10 p.m.

Tentative Location – Mellwood Arts Center

Note:  This is mainly a fundraiser for our members and MBEs only – not a business networking session

Activities could include:
· Electronic Simulated Horse Races

· Poker, Roulette, Black Jack, Slots, Craps

· Silent Auction for Scholarship Fund

· DJ – possibly with dance floor?

Ticket pricing would include a certain amount of fun money.  Guests may “gamble” their fun money on horse races or other activities.  If they run out they may purchase more.  At 9 p.m. guests will purchase raffle tickets with their fun money that they can then place in drawings for prizes.

If ticket pricing reflected an open bar and the event is held at the Mellwood Arts Center, TSMSDC may purchase or receive donations of liquor/beer/wine and give it away for free without having a bartender/liquor license on site. Perhaps if we just served two or three types of hard liquor drinks, it would be doable.  For example:  Bourbon for Mint Juleps and other drinks, Vodka and maybe Rum or Gin.   
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